Oldhampartnership

Safer & Stronger Communities LAA Delivery Programme Pro- Forma 2007 - 08

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou.ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
Number of adults (aged Consultancy to establish baseline figures and performance £10,000 (Arts Kevin Shaw
16 and above) who management framework to establish robust basis on which to audit the | Council) (A)
participate in performing | Stretch target
and visual arts activity £45,000 (Pump
across Oldham Priming) (A)
(Stretch Target) . — -
(LAA21) Ongoing activity includes: £70,000 (NRF)
Coliseum Theatre — Supports a broad range of activities including: Additional funding for
e Work Placement Scheme; intensive training scheme for people | projects through
aged 17+. mainstream core
e Spotlight events; practical introduction to the production grants and individual
process. project funding via
e Adult Acting Classes. ERDF, Big Lottery
e Yong Adult Acting Classes (16-19 year olds). Fund, Arts Council,
e Playwriting Groups. NHS Trust etc from
e Full Circle; Over 50's participatory arts group (over 450 the following
members). organisations —
e INSET; introducing drama as a teaching tool.
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Oldhampartnership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
e Careers workshops for colleges. Oldham Coliseum
e Wordsmith; festival of new writing. Theatre, Oldham
e University College Oldham; delivery of Foundation Degrees in Heritage, Libraries &
Performance and Technical Theatre. Arts Service, Oldham
e British Asian Next Generation; in partnership with the BBC, a Music Centre,
playwriting competition for work exploring the British Asian Oldham College,
Experience. Roots Music, Grange
e Gender Equality and Race Inclusion; participatory theatre ﬁ;tsstiszlngfebsleorlggn
project to explore social inclusion Oldham Indian Kevin Shaw

Carnival Arts Programme. The focus is on skills development,
particularly aimed at women living in priority wards. Workshop sessions
feed into a programme of events, principally the Carnival Arts Parade
and La Luminere lantern procession.

Chrysalis. In partnership with OMBC Social Services, this theatre
company for people with learning disabilities.

Association, Peshkar
Productions, Oldham
Race Equality
Partnership

Festival of Diversity

The Festival of Diversity will increase the range and quantity of
culture and arts events in Oldham in which the population can
participate.

£55,000 (NRF) (P)

Film project — opportunity to bring young people from a range of
backgrounds / ethnicities living in the NDC area to work together
through drama workshops to produce a high quality film

£20,000 (NDC) (A)

Anna Forster
(NDC Delivery
Plan)

Safer and Stronger Communities — Delivery Plan

As at 02/10/2007

Page 2




Oldhampartnership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)

The total number of Ongoing activity (above) specifically targets BME participants. See See LAA21
adults (aged 16 and LAAZ21
above) from MBE groups _ _
who part|c|pate in Festival of DlYGrSlty . As Above Kevin Shaw
performing and visual arts Employ a Festlva_ls qurdl_na_tor _ See LAA21
activity across Oldham The Festival of Dlver5|ty W|I_I increase the range and quantity 'of culture
(Stretch Target) and arts events in Oldham in which the population can participate.
(LAA22) Film project - opportunity to bring young people from a range of | See LAA21 Anna Forster

backgrounds / ethnicities living in the NDC area to work together
through drama workshops to produce a high quality film

(NDC Delivery
Plan)

Percentage of residents
reporting an increase in
satisfaction with their
neighbourhoods and in
disadvantaged areas
showing a narrowing of

Neighbourhood Solutions

The project is intended to continue the Boroughwide work of joint
agency working at a local level through each of the six Area
Action Teams with the employment of six Area Managers and two
support staff.

The baseline has been set from the Mori Poll survey.

£377,275 (NRF) (P)

Bruce Penhale
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@Oldhamportnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

the gap between these
areas and the rest
(LAAL)

(LAA1b)

Neighbourhood solutions activity including open space
improvements / alleyways.

Neighbourhood Solutions through education, awareness raising
and enforcement.

Masterplan Implementation — work to include commercial
premises block improvements / residential refurb / environmental
improvements.

Ashton Road Block Improvements scheme

£506,000 (NDC)
(A)

£877,322 (NDC)
(A)

£665,000 (NDC)
(A)

Anna Forster
(NDC Delivery
Plan)

Number of Comparator
Crime offences
(excluding domestic
burglaries)

(Stretch Target)
(LAA2)

Information available beginning of October after Opportunity
Strategy has been approved.

BID Business Crime Officer

The funding will be used to appoint a dedicated officer to act as a
link between the business community and statutory organisations
to help reduce business crime within the BID area

£50,000 (NRF) (P)
(Business
Improvement
district ring-fenced
monies)

Colin Cooper

NDC Police Team

£125,144 (NDC)
(A)

Anna Forster
(NDC Delivery
Plan)
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@Oldhampomership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Number of domestic
burglaries

(Stretch Target)
(LAA2Db)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

Safe and Secure project — use of target hardening, security
upgrades for vulnerable properties, especially those victims of
crime or at risk of being victims.

Designing Out Crime project — which includes alleygating of
properties.

CSU Project (Respect Agenda)
- funding of crime reduction officer

£37,500 (NDC) (A)

£12,484 (NDC) (A)

£73,938 (NDC) (A)

Anna Forster
(NDC Delivery
Plan)

NDC Police Team See LAA2
Number vehicle crimes Information available beginning of October after Opportunity Colin Cooper
(LAA2c) Strategy has been approved.

NDC Police Team See LAA2 Anna Forster

(NDC Delivery
Plan)
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@Oldhamportnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,

Accountable
Officer

NDC...)
Number of violent Information available beginning of October after Opportunity Colin Cooper
comparator crime Strategy has been approved.
offences
(LAA124)
NDC Police Team See LAA2 Anna Forster

(NDC Delivery
Plan)

To increase the

percentage of hate crime
victims who say they are
satisfied with the service
provided by key partners

(LAA125)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

Hate Crime Project

Project to develop improved hate crime reporting systems,
provide casework support and counselling to victims of hate
crime.

£135k (Big Lottery)

(A)
£50k LAA (A)

Tarig Rafique
(OREP)

Launch of Kinship Packs to address hate crime issues and
increase satisfaction in the area and raise awareness of service
provision.

£500 Contribution
NDC (A)

Anna Forster
(NDC Delivery
Plan)

Reduce the proportion of | Information available beginning of October after Opportunity Colin Cooper
adult offenders and Strategy has been approved.

prolific and other priority

offenders who re-offend

(LAA126)
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Reduce public
perceptions of local drug
dealing and drug use as a
problem

(LAA130)

Positive messages promoted through local newspapers and
events about new services, success stories, outcomes etc.

From Within
existing Adult
Pooled Budget
Resources listed
further down page
(LAA7a)

Perry Gunn

NDC Community Police Team addressing key issues and See LAA2 Anna Forster
reducing public perception of drug dealing and drug use. (NDC Delivery
Plan)
Increase in percentage of | Information available beginning of October after Opportunity Colin Cooper
people who feel very or Strategy has been approved.
fairly well informed about
what is being done to NDC CSU project — fund a full team ASB officer to address ASB | See LAA2b Anna Forster

tackle anti-social
behaviour in their local
area

issues in the area.

(NDC Delivery
Plan)

(LAA131)

Decrease the percentage | Information available beginning of October after Opportunity Colin Cooper
of people who feel that Strategy has been approved.
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@Oldhamportnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

parents in their local area
not taking responsibility
for the behaviour of their
children is a very or fairly
big problem

(LAA132)

YIP — Parenting project

£85,000 (NDC) (A)

Anna Forster
(NDC Delivery
Plan)

Decrease the percentage
of people who feel that in
their local area, people
not treating each other
with respect and
consideration is a very or
fairly big problem
(LAA133)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

New build — Honeywell Community Centre

Film Project - opportunity to bring young people from a range of
backgrounds / ethnicities living in the NDC area to work together
through drama workshops to produce a high quality film

£650,000 (NDC)
(A)

See LAA21

Anna Forster
(NDC Delivery
Plan)

Decrease the percentage
of people who perceive a
high level of anti-social
behaviour

(LAA134)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

Youth Bus — diversionary activities for young people

£40,000 (NDC) (A)

Anna Forster
(NDC Delivery
Plan)
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@Oldhamponnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,

Accountable
Officer

NDC...)
Reassure the public Information available beginning of October after Opportunity Colin Cooper
reducing the fear of Strategy has been approved.
crime:
Feel safe in their local NDC Community Police Team / NDC CSU project. See LAA2 Anna Forster
neighbourhood, day time (NDC Delivery
(7am — 7pm) NDC CSU project See LAA2b Plan)
(LAA135)
Feel safe in their local Information available beginning of October after Opportunity Colin Cooper
neighbourhood, night Strategy has been approved.
time (7pm — 7am)
(LAA136) NDC Community Police Team / NDC CSU project. See LAA2 Anna Forster
(NDC Delivery
NDC CSU project Plan)
See LAA2b

Feel safe in the Town
Centre, day time (7am —
7pm)

(LAA137)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

Feel safe in the Town
Centre, night time (7pm —
7am)

(LAA138)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

The percentage of
domestic violence
offences contained within
the VAP figures

(LAAS5)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

The percentage of repeat
victims within the overall
domestic violence
incidents

(LAAG)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper

To increase the
percentage of domestic
abuse victims who say
they are satisfied with the
service provided by key
partners

(LAA139)

Information available beginning of October after Opportunity
Strategy has been approved.

Colin Cooper
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@Oldhamportnership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
Number of Problematic Continue to fund Adult Drug Treatment system in Oldham, £1,258,944 (Adult
Drug Users in treatment | System including commissioning of Tier 3, Low Threshold, Pooled Treatment
to date Shared Care, Structured Day Care, Stimulant Service, ETE, Budget)
(LAA7a) Inpatient, User/Carer support, Alcohol Strategy, Workforce
Development and Training. Womens services, Children of £890,494
Substance Misusing Others (COSMOS), Development of (DIP funding)
Abstinence services
£862,541 Perry Gunn
(PCT Mainstream) | (Kay French)
£137,835
(Social Services)
Drug and alcohol Action Team (DAAT) £69,259
The Drugs Strategy Partnership Grant will be used to continue to | (anticipated)

fund the salary, on-costs and management costs of the Strategic
Manager and Admin Work for this post

Drugs Strategy
Partnership Grant

(P)

NDC Substance Misuse Service

£100,000 (NDC)
(A)

Anna Forster
(NDC Delivery
Plan)
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Oldhampartnership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
Percentage of As Above in LAA7a As Above in LAA7a | Perry Gunn
Problematic Drug Users (Kay French)
discharged, who had
been retained in
treatment for 12 weeks or
more
(LAASB)
Number of people who ‘“Your Turn’ Project £7,500 (NRF) (P)
feel that they can ‘Your Turn’ project will work in partnership with other agencies to
influence decisions develop a local ‘talent’ show within Coldhurst
affecting their local area
(LAA9) Oldham Infrastructure Development £100,000 (NRF) (P) | Bruce Penhale
e Review and analysis of the current nature, quality and
capacity of Oldham’s voluntary, community and faith sectors
and of the Borough’s community infrastructure.
¢ I|dentification of ways to strengthen the capacity of Oldham’s

voluntary, community and faith sectors and to develop the

Borough’s community infrastructure. This will culminate in the

formulation of practical proposals to implement these findings.
Safer and Stronger Communities — Delivery Plan Page 12
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Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Database

Design, Development, Implementation and Promotion of a

Searchable Database comprising:

e data relating to community-based organisations operating in
the administrative area of Oldham Metropolitan Borough
Council and;

e data relating to agencies working within, and with,
communities of place and communities of interest, in Oldham.

£40,000 (NRF) (P)

Oldham Inter Faith Development Project

The Inter Faith Development Project coordinates the provision of
representation resulting in their members serving on various
decision-making and advice-giving bodies

£35,000 (NRF) (P)

Bruce Penhale
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@Oldhampoﬁnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it

coming from i.e. HMR,

NDC...)

Accountable
Officer

NDC Neighbourhood Communities Team — delivering NDC
community engagement strategy.

NDC - introduction of Neighbourhood Agreements to improve
service delivery and encourage local residents to have a voice in
local decision-making.

Community Grants support the work of community / voluntary
groups within the NDC area

Resident Directors Training budget

NDC Masterplan consultation

£310,000 (NDC)

(A)

£60,000 (NDC) (A)

£15,000 (NDC) (A)

£10,000 (NDC) (A)

Anna Forster
(NDC Delivery
Plan)

Number of people
engaging in (defined)
volunteering activity
(LAA10)

Volunteering Development

e Review and analysis of volunteering activity and infrastructure

¢ Identification of ways to increase volunteering and the
formulation of proposals to implement those findings

e The undertaking of activity resulting from part two

£75,000 (NRF) (P)

Bruce Penhale
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Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
Number of contractual Programme Management information supplied by the Commissioning
opportunities awarded to | Commissioning Unit Unit staff time
the voluntary and
community sector,
through the Oldham
Partnership
Commissioning Process
(LAALL) Michele Carr
(Jon Bloor)

Total value of contractual | Programme Management information supplied by the Commissioning
opportunities awarded to | Commissioning Unit Unit staff time
the voluntary and
community sector,
through the Oldham
Partnership
Commissioning Process
(LAA12)
Safer and Stronger Communities — Delivery Plan Page 15
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Proportion of adults who

say that people from

different backgrounds can
get on well in their area:

Ethnic Background
(LAA13)

Social Background
(LAA14)

Building Good Relations

Residents and employees of service providers will be trained to
be better able to prevent and resolve conflict. Their use of these
skills will help to build good community relations and reduce local
tensions, which will help to improve residents’ perception of their
neighbourhoods and of relationships between people from
different backgrounds. It will help contribute to safer
neighbourhoods.

£25,000 (NRF) (P)

Community Cohesion Evaluation Project

To provide updated data for the “You & Your Community Survey’
Analysis has identified factors that impact on attitudes towards
difference and perceptions of community relations, and these will
be disseminated more widely in order to inform policy making and
practice. The project will also provide evaluation support to HMR
and advice and guidance to evaluation projects run through the
Regeneration Directorate (for example Werneth Encams project).

£47,000 (NRF) (P)
(Community
Cohesion/
engagement/
Culture ring-fenced
monies)

Bruce Penhale
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Community Cohesion Advisory Group

The impact of the work of the CCAG will be to influence both
what others do and how they do it in a way, which delivers
improvements in community cohesion. The Advisory Group will
continue to support, promote and address issues where people of
different backgrounds feel they do not get on; promoting good
practice, identifying needs and solutions and advising
mainstream services on new approaches.

£6,000 (NRF) (P)

Bruce Penhale

New build — Honeywell Community Centre
Film Project (Young People)

See LAA133
See LAA21

Anna Forster
(NDC Delivery
Plan)

Preventing Violent
Extremism.

New responsibility for
the Partnership.
Central Government to
add a new target to
LAA’s in areas

Organisational Capacity Building

This project aims to build the capacity of local statutory organisations,
including Oldham Council and Greater Manchester Police, to work with
Muslim people and organisations of Muslim people, to prevent
involvement in violent extremism. Includes: mapping communities,
resource development and targeted engagement work.

£25k (PVE) (P)

Bruce Penhale

Safer and Stronger Communities — Delivery Plan
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

receiving Preventing
Violent Extremism
Pathfinder Funding.

Muslim Community Capacity Building

The Muslim Communities Capacity Building Project will help to build a
community infrastructure, which discourages people from getting
involved in violent extremism. It includes supporting the development
of Oldham Mosque Council, building links between Muslim
organisations and statutory organisations and developing citizenship
work in madrassahs.

£30k (PVE) (P)

Not yet
commissioned

Community engagement

This provides funding for community engagement with groups of
primarily Muslim people in support of the two capacity building
projects. This may include targeted work with particular groups
such as women and young people.

£10k (PVE) (P)

Bruce Penhale

One Extreme to the Other

There will be a tour of 25 performances of the play “One Extreme
to the Other” at secondary schools, the colleges, and community
venues in different parts of the Borough. The performances will
be followed by “hot seat” debates with the actors still in character.
Schools will follow up with the learning resources provided.

£15k (PVE) (P)
£10k (mainstream)

(A)

Dave Jones

Safer and Stronger Communities — Delivery Plan
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@Oldhamportnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Leading to Respect

Developing a culturally diverse group of 17 young people (aged
18-26), to have a positive influence on community cohesion both
within their own communities and across Oldham. The project
includes training, and a trip including visits to Srebrenica and
Auschwitz and the Westminster and Brussels parliaments. On
their return the group will produce a short film as part of sharing
their experiences about the dangers of extremism with other
young people.

£10k (PVE) (P)

Phil Sumner
(Oldham Inter
Faith Forum)

Building Good Relations (addition to NRF funded project)
Enhances the existing Building Good Relations project by
providing targeted conflict awareness and conflict resolution skills
training to Muslim people.

£10k (PVE) (P)
See also LAA 13/
LAA 14

Bruce Penhale

Reduce overall crime in Information available beginning of October after Opportunity Colin Cooper
line with local Crime and | Strategy has been approved.

Disorder Reduction

Safer and Stronger Communities — Delivery Plan Page 19
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@Oldhampon‘nership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer

which budget is it
coming from i.e. HMR,

NDC...)
Partnership targets and NDC Community Policing Team See LAA2 Anna Forster
narrow the gap between (NDC Delivery
the worst performing Youth Inclusion Project — targeting those most at risk of offending | See LAA132 Plan)
wards/neighbourhoods by providing diversionary activities.
and other areas across
the district: NDC — CSU project (Respect Agenda) See LAA2b

Coldhurst (LAA1S)

St. Mary’'s (LAA15Db)
Medlock Vale (LAA15c)
Alexandra (LAA15d)

- funding 1 ASB officer
- funding 1 Crime Reduction Officer

Safer and Stronger Communities — Delivery Plan
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,

Accountable
Officer

NDC...)
Reduce the percentage of | 1.  Develop www.tidyoldham.co.uk initiative; service brand and | 25K Peter Rafferty
streetscapes falling below image to improve access to services; develop you told | (NRF/Mainstream)
Grade B standard of us/we did culture. (P)

cleanliness
(Stretch Target)
(BVPI199a)

2. Develop “backlining” techniques in staff to thoroughly
cleanse streets and roads.

3.  Develop scheduled cleansing service

4.  Trial chewing gum removal techniques
5. NDC Street Scene Project
6 HMR Environmental Clean up Teams

n.b some of the above actions will deliver on narrowing gap and satisfaction
levels whilst contributing to this target.

£5K (Mainstream)
(P)

£2,977,390
Mainstream service

(P)

£20K (NRF) (P)
£115K (NDC) (A)
£210K (HMR) (A)

£40,000 Pump
Priming

Safer and Stronger Communities — Delivery Plan
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http://www.tidyoldham.co.uk/

Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

2 Local Service Development Managers

Developing access to services, developing Local Environmental
Quality strategies. Community Voice element of the
Neighbourhood Solutions Model (i.e. shaping work programme of
the Area Action Teams)

Development of the Litterwatcher, Homewatch and
Environmental Champions schemes to increase reporting and
feedback to influence service delivery. Use of mobile ITC to
improve efficiency and access to services. Development of
“Every Action Counts”

3 Enforcement Officers
Tackling crime and fear of crime and creating better
neighbourhoods

Biodiversity Officer

A borough where people live in cleaner, greener and safer
neighbourhoods and have access to a rich natural heritage of
greenspace, woodlands and wider countryside that support a
wealth of plant and animal life.

Clean —up Teams

Increased cleanliness, delivered through two clear-up teams. A
well managed and integrated programme featuring full community
awareness and engagement adding value to all elements of the
project.

£375,000 (NRF) (P)

Safer and Stronger Communities — [
As at 02/10/2007
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Engagement (Action+Awareness)

Green Olympics Campaigns re-launch. 1% BV199 Survey and
District LEQ survey carried out to measure cleanliness and inform
litter reduction strategy for Eco Schools. Chewing Gum campaign
in Oldham Town Centre with Enforcement. Re-launch the 20
Ward Challenge with Green Olympics awareness raising
campaigns. Green Olympics Street Scene campaign including
bulb planting and greening of gateway routes. Green Flag judging
carried out.

Engagement (Eco-Schools)

Environmental awareness initiatives embedded in school
curricular activity. Promoting the Routes to Schools initiative-
With more accurate measurement and analysis of DLEQS
information there is a new opportunity to engage with secondary
schools using locationally specific information on the litter drop
and the incidence of reportable offences in the vicinity The
object is to re-educate and instil civic responsibilities through
curricular activities which includes survey and analysis.

Parks Security

Reduced levels of environmental crime and theft in the Borough'’s
parks as a result of an out of hour’s security service. Parks
reassurance project aims to enable a shift in financial resources
from repairs and replacement of infrastructure to establishing an
ongoing parks security presence.

Peter Rafferty

Safer and Stronger Communities — [

hdiwegpRAtS 0T NRF Tunded activity will contribute to outcomes
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@Oldhampoﬁnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

NDC Neighbourhood Solutions programme — which includes
funding a Neighbourhood Environmental Action Team (NEAT), a
StreetScene Liaison Officer and an Environmental Health Officer.

NDC Neighbourhood Agreements — to educate and raise
awareness.

See LAA1

Anna Forster
(NDC Delivery
Plan)

Narrowing the Gap:
Average cleanliness
figure of streets and
roads which are
unacceptable (priority
wards, June 03 — Mar 06,
Coldhurst; Alexandra; St.
Mary’s; Medlock Vale)
Average cleanliness
figure for the Borough
over the same period
(LAA140)

1. Develop North West Liveability Foundation Pilot learning from
Werneth across all 4 Wards.

2. Participate in Beatsweep Initiatives.

£20K (LAA) (P)

£50K (Mainstream/
NRF) (P)

Peter Rafferty
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@Oldhamportnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Percentage of residents
reporting an increase in
satisfaction with the
cleanliness of their
streets

(BVPI189)

1. Improving customer satisfaction levels and customer
experience through advertising, promotion, market research,
staff development, broadening service delivery; feeding back
to customers.

2. Development of District Local Environmental Quality Surveys
(DLEQS) with partners and LEQS (for public)

£20K (LAA) (P)

£18K (LAA); £20K
Mainstream) (P)

Peter Rafferty

Neighbourhood solutions activity including open space
improvements / alleyways.

Neighbourhood Solutions through education, awareness raising
and enforcement.

NDC — Neighbourhood Agreements

Masterplan Implementation — including environmental
improvements

Hathershaw and Fitton Hill Gardening & In Bloom Competition

See LAA1L

See LAA1

Anna Forster
(NDC Delivery
Plan)

Number of Green Flag 7 Green Flag Parks achieved £20,000 S106 Steve Smith
parks/cemeteries Royton is to be implemented for completion for 2008 £70,000
(LAALY) mainstream
(P)
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Oldhampartnership

Actions/Activities Resources
Target (Current and future projects carried out to deliver the activities & actions) (Amount of Budget Accou_ntable
allocated & Officer
which budget is it
coming from i.e. HMR,
NDC...)
Reduce the amount of Home composting scheme: to date have sold over 3000 home WRAP Funded Craig Dale
household waste compost bins.
landfilled
(LAA141) Bulky Bobs — Diverting 25% of all household bulky waste from £385,000 per year
landfill
Waste Management Group £459,333 Carol Brown
The Waste Performance and Efficiency Grant will be used to (Waste

continue to fund the following, as per the Oldham Municipal

Waste Management Plan:

e Expansion of the garden waste collection

e Improvement to the paper collection service

¢ The introduction of an alternate week collection to two pilot
areas

Performance and
Efficiency Grant)

(P)

Neighbourhood Solutions — includes the funding of a Street
Scene Liaison Officer who is involved in increasing the % of
residents / schools who recycle in the area.

£160,000 (NDC)
(A)

Anna Forster
(NDC Delivery
Plan)
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Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Increase in the
percentage of household
waste recycled
(LAA142)

Introduction of mixed paper and cardboard collection.
Co-mingled collection of dry recycling

Expansion of communal facilities and flats

Trial MWC 10,000 properties including weekly food waste
collection

Increase capacity for homeowners: exchange boxes for wheelie
bins.

More user-friendly sacks for cardboard collection.

Expansion of schools recycling scheme

Controlled promotion and publicity

Mainly self-funded
by changes in
collection methods,
offsets from waste
not going to landfill
and provisions in
revenue budget.

Craig Dale

Wrap Funded

Neighbourhood Solutions — includes the funding of a Street
Scene Liaison Officer who is involved in increasing the % of

See LAA141 Anna Forster

(NDC Delivery

residents / schools who recycle in the area. Plan)
Reduce the percentage of | Various schemes ongoing as mentioned above to increase Funded from Craig Dale
municipal waste landfilled | household recycling rates thereby reducing the amount of waste | Revenue budget
(LAA143) going to municipal landfill
Increase in the Trial trade waste recycling scheme: town centre pubs Self funded by Craig Dale
percentage of municipal income generation
waste recycled and £63/tonne
(LAA144) landfill cost saving
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Oldhampartnership

Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

To achieve a 10%
reduction in deliberate/
malicious fires by 2010
(LAA18)

8 planned multi-agency Beat-Sweeps across targeted wards to
reduce deliberate and malicious fires.

Extension of the alleygating schemes to reduce wheelie-bin fires,
etc.

Use of youth intervention schemes such as Firefly and Fire Team
6, in liaison with the YOS to target relevant individuals and to
ensure on-going activities to change behaviours.

Use of FACE (Fire Awareness Child Education) and FACE+ with
children referred due to fire setting behaviours.

Utilisation of Safer Neighbourhoods schemes to deal with
abandoned vehicles, void and derelict properties and dangerous
buildings.

Use of Visual Environmental Audits linked to ‘Tidy Oldham. Com’
to address fly-tipping, etc resulting in potential fire related issues.

Targeted multi-agency work, directed through the relevant Area
Action Teams.

See LAA20

Paul Argyle

(Action Plan: Fire
Service Oldham
Borough Action
Plan)
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Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it
coming from i.e. HMR,
NDC...)

Accountable
Officer

Number of deliberate
primary fires (Fire
Damage Report 1),
excluding vehicles
(LAA19)

A risk based approach to compliance monitoring inspections
under the Fire Regulatory Reform Order.

Appropriate use of enforcement and/or advice on Fire Safety and
Arson Prevention approaches.

8 planned multi-agency Beat-Sweeps across targeted wards to
reduce deliberate and malicious fires.

Extension of the alleygating schemes to reduce wheelie-bin fires,
etc.

Use of youth intervention schemes such as Firefly and Fire Team
6, in liaison with the YOS to target relevant individuals and to
ensure on-going activities to change behaviours.

Use of FACE (Fire Awareness Child Education) and FACE+ with
children referred due to fire setting behaviours.

Utilisation of Safer Neighbourhoods schemes to deal with
abandoned vehicles, void and derelict properties and dangerous
buildings.

See LAA20

Paul Argyle

(Action Plan: Fire
Service Oldham
Borough Action
Plan)
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Target

Actions/Activities
(Current and future projects carried out to deliver the activities & actions)

Resources
(Amount of Budget
allocated &
which budget is it

coming from i.e. HMR,

NDC...)

Accountable
Officer

Use of Visual Environmental Audits linked to ‘Tidy Oldham. Com’
to address fly-tipping, etc resulting in potential fire related issues.

See LAA20

Paul Argyle

(Stretch Target

Targeted multi-agency work, directed through the relevant Area Business
Action Teams. Case/Action Plan:
Fire Service

Use of Visual Environmental Audits linked to ‘Tidy Oldham. Com’ Oldham Borough
to address fly-tipping, etc resulting in potential fire related issues. Action Plan)
Targeted multi-agency work, directed through the relevant Area
Action Teams.

Number of accidental Targeted/blanket delivery of Home Fire Risk Assessments £25,000 (pump Paul Argyle

domestic dwelling fires
(Stretch Target)

(HFRS’s) to all domestic dwellings in Oldham.

priming) (A)

(Stretch Target

(LAAZ20) Partnership with Social Services to install smoke alarms for all £55,363 (pump Business

registered hard of hearing residents in Oldham. priming) (A) Case/Action Plan:
Fire Service

Partnerships with Housing Associations to provide smoke alarms Oldham Borough
and HFRA in their premises. Action Plan)
Key Stage 1 & 2 education visits to all Primary Schools in
Oldham.
Targeted use of chip-pan exchanges to prevent chip-pan fires.
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