[image: image2.jpg]Oldham

Council




	


[image: image1.jpg]Minutes





	[image: image3.jpg]©

Oldham

Council






Chief Executives Management Board – 12th October, 2011

Welcome and Apologies

Charlie Parker (Chair)

Chief Executive, Oldham Council

Carolyn Wilkins


Assistant Chief Executive, Oldham Council

Clare Fish


Chief of Staff, Oldham Council

David Sharples


Manager, Voluntary Action Oldham

Emma Alexander

Executive Director, Oldham Council

Michael Jameson

Acting Executive Director, Oldham Council
Elaine McLean


Executive Director, Oldham Council

Alun Francis


Principal, Oldham College

Tim Forber


Chief Superintendant, Greater Manchester Police

Cath Green


Chief Executive, First Choice Homes Oldham

Debbie Bridge


Head of University Campus – Oldham

Ian Kendall


Chief Executive, Oldham Community Leisure

Jayne Clarke


Principal, Oldham Sixth Form College

Liz Windsor- Welsh

Director, Voluntary Action Oldham

Tim Mitchell


Chief Executive, Positive Steps Oldham
Liz Hume



Divisional Lead, City Region

Jackie Wilson                           Lead Officer, Policy Unit
Apologies

Kevin Talbot


Greater Manchester Fire and Rescue Service

Peter Jenkinson


Job Centre Plus

Shauna Dixon                          Oldham NHS
The Chair opened the meeting and thanked colleagues for attending. The purpose of the meeting was to reflect on and review partnership working arrangements in Oldham and in particular the Chief Executives Management Board introduced approximately 3 years ago as an integral element of the Oldham Partnership arrangement.  It was important to undertake a thorough and honest stocktake of the partnership arrangements to consider whether, in the new operating climate, partners feel arrangements were worthwhile and identify any changes needed.  

1.   Review and Refresh of Oldham’s Strategic Partnership 

Carolyn Wilkins gave a presentation on the Review and Refresh of Oldham’s Strategic Partnership, key points included:
· Strong track record of effective partnership working
· Significant changes in level of resources since April, 2011 

· Nature of public service delivery is set to change dramatically – Localism, Public Service Reform

· Transfer of Public Health
· Previous structure agreed in April. 2011 updated to include linked to AGMA, Co-operative Commission and better representing the relationship between the Boards and the Oldham Forum/District Partnerships etc.

· Need to agree how to make the Partnership arrangements work in the new operating climate.
There had been a report circulated in advance of the meeting which supported, and gave more detail in respect of the issues raised in the presentation.

Following a detailed debate, the Chair put forward the following summary of issues for agreement:
i.
There was a value in CEMB meetings but changes were needed to make it more focused and relevant as follows:

Information sharing and enabling ‘early warning’ debates

Big Ticket issues – thematically based around

People
Productivity
Place
Prevention

Focus on investment and best use of resources for:

Oldham PLC (internal)
Collaboration
AGMA etc (macro)

Developing a framework for the Partnership to:

effectively deliver agreed priorities
ensure CEMB supports development and delivery of the Oldham offer
communicate/market the work of the Partnerships building confidence and supporting change

ii.
In order to kickstart better sharing of strategic intelligence, the Chair would circulate work recently undertaken within the Council looking at issues of demography. This would be included for debate at the next meeting of the Board.


iii.
There was consensus that in order for the Board to be effective, members would need to undertake work outside of formal meetings.  As part of this commitment, the Chair would write to all members and ask them to consider priority issues under the 4 ‘P’’ key themes and this would help frame discussions at the next meeting.


iv.
The Board agreed that the business of the Place Board should in future form part of the CEMB agenda.
 

2. 
Oldham: Building a Co-operative Future
Carolyn Wilkins gave a presentation in respect of work on-going to bring about a ‘Co-operative Borough’.  This detailed the work of the recently established Co-operative Commission and the ‘Co-operative Conversation’ currently underway.  To make the ambition a reality would require ‘opt in’ from the public, private and Voluntary, Community and Faith sectors and there had been a positive response so far.  The next phase of engagement would be focused at a neighbourhood level with a ‘Love where you live’ campaign and pledge scheme being launched in the New Year.  All Board members were asked to take the discussion into their organisations.

Should members require support with informing their organisations, please contact Jackie Wilson on Jackie.wilson@oldham.gov.uk or telephone number 0161 770 5755.
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