LAA Target Monitoring Report

_Critical - Way off target. Needs urgent attention

Amber Changes identified - further work required to meet target
Children & Young People Block Green Very Good Performance - direction of travel positive
Block Lead: Ruth Baldwin (OMBC) supported by Jacquie O'Reilly (Oldham PCT)
LAA Targets 2007/08 Performance| [2007/08 Performance Commentary
. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07|] 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Outcome A - Health of children an young people is improved
55/113 Accountability - Tim Mitchell (Positive Steps)
(50%) 83/113 Comment on Performance: On target
Dec | 78/113 | (75%) Géé 10/13 66/113 70/113 72/710/13 Risk Analysis:
Percentage of schools 25/110 (22.7%) 2006] (71%) [[Dec 2009] Stretzh 62 /113 56% 64% Stretzh Interventions Recommended:
aChieVing 2005 Healthy School ' 70/113 [DeC Stretch 65/113 (55%) Stretch Stretch 82/113 |nterventionslprojects Current:
Status (64%) 2008] 104/113 58% 71/113 65% 77/113 70% 7506
(LAAB5) [Dec (95%)
2007]
Stretch target:[By the end of the third year of the LAA, increase the proportion of schools achieving Healthy School Standard to 104/113
9a)|(95%)
Accountability - Tim Mitchell (Positive Steps)
Number of conceptions to Comment on Performance: 2005 data showed 26% reduction since baseline
under 18s per 1,000 females 56.6 405 38.7 335 Monitored Annually at Qtr4 387 established in 1998. Oldham Teenage Pregnancy Partnership classed as one of
aged 15-17 ' ’ ' ' ' only two GREEN RAG ratings in the North West. Progress on quarter 1 for 2006
(LAAG6) also showing continued downward trend.
Risk Analysis:
Interventions Recommended:
With the ward with the highest 100 [Data| 80 [data | 70 [Data Interventions/Projects Current:
rate being no higher than 106.5 for 2006 | for 2007 | for 2008 Monitored Annually at Qtr4 80.0
(LAAGT) reported | reported | reported
Feb 2008]|Feb 2009]| Feb 2010]
Accountability - Debra Malone (OPCT)
Comment on Performance: Oldham is the third best performing area in Greater
Manchester in terms of the chlamydia screening target. Since the programme
Reduce the likelihood of the began in October 2006, the number of screens provided locally has increased
onward transmission of month on month. However the 15% target is challenging and is unlikely to be
Chlamydia and other 8.7% achieved by the majority of PCTs. Oldham is a third wave chlamydia screening
associated STls by increasing 15% (354 (based on site and it is likley that only areas in the first and second waves will achieve the
7.5% (178 target by 2008.
the numbers of 15-19 year olds _ per 15% 9.4% data from|10.8% 12.9% 15.0% ) : , , )
accessing screening and screens) month) April & Rls_k.AnaIyS|s: Progress aga.mst the target is monitored monthly and recently
treatment services on an May only) actlv_lty has b(_aen accelera_teq in a bid tp rea_ch young people who do not access
annual basis services prowded from existing screening sites. . .
(LAA145) Interventions Recommended: Each year the Chlamydia Screening Group
produces an annual action plan for Oldham. This is being implemented.
Interventions/Projects Current: As per 2007/8 Chlamydia Screening Action
Plan available on request.
Accountability - Susan Johal (DAAT)
Comment on Performance:
Risk Analysis: None
Percentage of young people Interventions Recommended: Continued Test Purchasing by Trading
stating they consumed alcohol SFandards to reduce under age sales of alcohol. _Screening gnd interventions
in the last month: ; , . Monitored Annually at Qtr 4 38.7% with young p_eople from vulnerable groups by oasis@connexions, and staff
11-15 year olds (LAAG9) 42.7% 405% 1 38.7% | 36 00s 72.3% working wtihin young people’s services. o
15 year olds (LAA70) 76.4% 74.6% | 72.3% 20.0% Interventions/Projects Current: Drug and Alcohol Education in schools, and
[Dec [Dec [Dec 2008] young people services. Screening and Assessment of young people within
2006] 2007] vulnerable groups by services and oasis@connexions. Roll out of Screening and

Assessment Training to
professionals workina with vouna people
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
< N < N < N Accountability - Susan Johal (DAAT)
= & = & s & Comment on Performance:
Percentage of young people ‘C‘c: © g © g © Risk Ana!y3|s: None . . ) .
admitting to using illicit > > > > > > Interventions Recommendeq: Screenlng and interventions ywth young people
. I © < © © < from vulnerable groups by oasis@connexions, and staff working witihin young
substances in the last 6 . . . g E g E g E . people’s services.
Tl?:;hs- lds: (LAA71 175'413 164563 162013 5.5% fj < g < g < 164013 Interventions/Projects Current: Drug and Alcohol Education in schools, and
years olds; ( ) 7 270 70 13.5% o D o D o D 7 young people services. Screening and Assessment of young people within
15 year olds (LAA72) 2[882 2[28;: [Dec 2008] 2 E 2 E 2 E vulnerable groups by services and oasis@connexions. Roll out of Screening and
] ] é s é s é s Assessment Training to
= = = professionals working with young people.
o [ ® I ° o Accountability - Jacqui O'Reilly (OPCT)
Percentage of primary school Z% 5 § 'é E @ § § Z% ® E @ Comment on.P.erf(.erance: Schoql Health Advisors are on track.to submit the
age children in Reception Year 3 Q T« T I T« 3 Q T I data set for this indicator for analysis as at the end of July. Data will be returned
and Year 6 with height and 15.94% 16.65% | 16.72% S g o g 16.65% c 9 o g S g c 9 to PCTs Novgmber 2007
weight recorded who are ' - ' ' 232 = ' 2 32 22 232 22 Risk Ana!y3|s.No , ,
obese = < =< E < =< E < = < Interventions Recommended:Circulate analysis to relevant partner
> IS = = 3 = = N
(LAA146) % ?; oS % E oS % ?; % E organlsatllons Novgmber 2007
a cou - a cou - a a Interventions/Projects Current:
© > Accountability - Neil Consterdine
%‘ T:a Comment on Performance: This is measured on an annual external joint
2 S o DCMS/DFES survey. The schools have the surveys which with a deadline by the
75% 85% 86% : S ™ < s end of the academic year. Support is being given in completing these. Results
Percentage of children and 68% [2006-7] | [2007-8] | [2008-9] Monitored Annually at Qtr 3 85.0% % 8» @ 9 released in October 2y007. It isl,ogxpected tr?a? performancg Will%e good.
young people aged 5-16 Stretch o S © Risk Analysis: Forms being completed in correctly.
inclusive who take part in high 88% '§ s Interventions Recommended:
quality PE or school sport for = = Interventions/Projects Current:

more than two hours per week
(LAA73b)

Stretch target:

9b)

By the end of the third year of the LAA, increase the percentage of children and young people aged 5-16 inclusive who
take part in high quality PE or school sport for more than two hours per week to 88%

Accountability - Neil Consterdine

indicator on travel plans.
Risk Analysis:
Interventions Recommended:

® c:o Comment on Performance: Performance is measured annually in December.
Of those taking part in two o < Additional surveys will be done in Summer 08. Current performance is good.
hours of high quality PE and © ‘; Additinal targeted and acute provision has been developed within the new Sports
sport in school, the percentage %‘ = Provision programme for Children and Young People.
also taking parF in spo.rtlor. 28% 80 % 82 % 83 % Monitored Annually at Qtr 3 8206 2 2 Risk Analysis: Currently commissioned u_ntil March 08. Funding past th?s an
moderate physical activity in [2006-7] | [2007-8] | [2008-9] é E issue. However the new programme that is used that mostly supports this target
the community for 1 or more 3 3 is proving very succesful and is alligned to the LAA indicators.
hours a week S 5 Interventions Recommended:
(LAA74) < = Interventions/Projects Current:
= =
Accountability: -Joanne Betts
Comment on Performance: Data required to set targets will not be available

® until summer 2007. DfT and DfES are aware of this as it is they who are

2 requesting the data via the annual school census. They have included a

_-S guestion on travel to school in the annual school census. As such they do not
Modal share in travel to school Awaiting 5 require this indicator to be part of LAAs in 2007/08, hence the interim mandatory
(LAA147) Guidance - - - o

5

=

<

Not Available - Awaiting
Guidance

Interventions/Projects Current:
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o

Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Accountability: Julie Williams
Comment on Performance: The nature of this work is such that we won't know
how many travel plans have been achieved until the end of March 2008, which is
the deadline for their submission to the authority. However the milestones set for
this activity for the first quarter have all been met ie:

(Interim Indicator) 1. Funding for post approved.

The percentage of annual 2 - Target schools identified.

increase in the number of 3 - All schools have been sent a generic email linking STP with environment

schools with an approved week and inviting those without an STP to start working towards one.

School Travel Plan (STP) 33% 48% 74% 37% 40% 44% 48% 4 - Direct contact with Head teacher and/or relevant contact at 19 Schools

required to achieve 100% STP
coverage by March 2010
(LAA148)

Not Available until March 2008

(Target is 20 schools contacted by 30th June)

5 - Initial meetings held to date - 11 Schools (Target is 9 Schools met by end of
Summer Term)

Risk Analysis:

Interventions Recommended:

Interventions/Projects Current:

Outcome B - Children and youn

Percentage of 11-15 year olds

g people, particularly those most vul

nerable, stay safe

Accountability - Angela Newman
Comment on Performance:
Risk Analysis:

L L 17% 15% Interventions Recommended:- development of anti homophobic training for
0,
experiencing bullying in 19% [Dec [Dec 14% Monitored Annually at Qtr 4 15% school staff
schools and other venues [Dec 2008] i ] ) ] ] )
(LAAT5) 2006] 2007] Interventions/Projects Current:virtual multi agency team established/clarity re
roles and remit-specialism within School Attendance Improvement service. SEAL
network meetings established. Anti bullying training delivered to support staff
and learning mentors
Accountability - Angela Newman
Percentage of 11-15 year olds Comment on Performance:
reporting racist abuse, threats 12.5% 12.0% 11.5% Risk Analysis:robust systems in place for reporting from schools. Apparent
or attacks in schools and other 13.7% [Dec [Dec ) Monitored Annually at Qtr 4 12% under reporting from other venues.
[Dec 2008] ,
venues 2006] 2007] Interventions Recommended:
(LAAT6) Interventions/Projects Current: Philosophy for Children Community Cohesion
Accountability - Steve Slater
Comment on Performance: the current performance has dipped,this is a very
volatile Pl as it is linked to the numbers of LAC and these have increased. The
high number of kinship carers and children placed at home also affect this
The number of Looked After I
; ) indicator.
Children adopted during the Risk Analysis:Failure to take any action will result in this indicator staying the
yearas a perc.entage of the same or making very little change
'r;lfjtmbetr 3?{ '\C/Ihlldrr]e(n LoloI(}ed 204 iy 8% Interventions Recommended: There is a clear need to review all care plans
era arch (exciuding 0 0 0 0 0 0 0 0 where adoption has been identified to ensure that plans are on target and that
unaccompanied asylum 4.9% [2006-7] | [2007-8] | [2008-9] 7.6% 7.75% 7.87% 8.00% P P 9

seekers) who had been looked
after for 6 months or more on
that day (PAF C23)is increased
from 4.9% to 8% by 2008/9

CYP Final Version Qtr 1 Reporting 2007/08

timescales are to be met. There is also a need to look at the number of Kinship
carers and children placed at home with a view to looking at court orders other
than care orders,this will serve to reduce the numbers of LAC
Interventions/Projects Current: As above. The review will focus on timeliness
of adoption proceeding thus preventing drift.
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LAA Targets 2007/08 Performance| [2007/08 Performance Commentary
. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Outcome C - Children & young people excel through formal & informal education
Accountability - Maria Greenwood/Jenny Dennis
Comment on Performance: We are currently on track to achieve the July 2007
target with the recent inclusion of an additional 80 registered FTE places at
Littlemoor Children Centre. However this has to be set against the likelihood of a
future corresponding reduction from the potential closure of a Private Day
Nursery provider offering 81 FTE places.
) Risk Analysis: The landscape of Daycare places is dynamic and are at times
Number of childcare places 2003 -5,027 | 6,748 6,868 7018 subject to unpredicted movement from unforseen closures.
available 2004 - 5,615 [July [July [Ju|)’, 2008] 6,800 6,868 Interventions Recommended: Improved provider partnership forums are being
(LAATT) 2005 - 6,414 2006] 2007] established to assist more effective management/regulation opportuntities of the
childcare market.
Interventions/Projects Current:
Accountability - Carol Lancaster
Comment on Performance: In order to improve the number of children reaching
a good level of development at the end of the Foundation Stage, the following
® 3 have been undertaken:
N o E A strategy and action plan to raise achievement at Foundation Stage Profile has
8, § o I been drafted and agreed between Early Years and School Improvement Service.
) ® 5 T 5 Integrated working arrangements have been formalised between School
Perce_ntage of children > 2 =2 Improvement Service and Early Years Service. This has been underpinned by
reaching ‘good’ level of 39% 46% 5306 < g g Monitored Annually at Qtr 2 realigned and structured working arrangements.
development at end of (2005-6) _ (2007-8) | (2008-9) Ee c & Year 1 Target Reported 2007/08 . The revised and improved moderation process is being implemented
Foundation Stage g o _Z‘ o . The Communication, Language and Literacy (CCLD) programme in 10 selected
(LAATB) = = o = schools is underway
= F 2 Risk Analysis:
o — C - H .
s 5 § = Intervent!ons Rec.ommended.
>“_’ g Interventions/Projects Current:
. N Accountability - Michelle Vaughan
8 3 & B Comment on Performance: Data is not available yet for both Primary and
= ‘é = g Sgcondary A.bsence.
Half days missed through 5.5% %‘ g =Z‘ g, Risk Analysis:
authorised and unauthorised 5.7% 5.5% 5.3% 52% N Monitored Annually at Qtr 3 7.7% S5S | 258 ||nterventons Recommended: _ _ .
absence: Primary; (BVPI46) 8.28% 7.7% 7.55% 7.4% Year 1 Target Reported 2007/08 [2006-7 g % 38 b= % S Interventlons/PrOJepts Current: W_e hav_e a Data Analys_t in post who will be
Secondary (BVPI45) [2006-7] | [2007-8] | [2008-9] academic S N - BN able to ensure Data is accuratg and |den_t|fy trend_s that will help the School _
year] g N o N Attendance Improvement Service target interventions to ensure lower absence in
= s = s the future. Target Setting Reports have also begun, where key actions for 07/08
2> é > are identified.
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Accountability - Janet Doherty
Percentage of 7 year olds 83% 8206 C_orr]nrr?ent on P:rforrr;an(:?: E;lrlyI inrslications arehthaé resultshare cl}lz)rlozf;ldly in.Iine
achieving Level 2+ Reading at [2003 - 82% Monitored Annually at Otr] _ with the target. A number of schools have errors that Research and Information
Key Stagge 1: ’ 2004 - 81% 23527 235? 8 é’?r?a?c?] 2 Year 1 Targyet ° a?:ggg-:ic Monitored Annually atzcgt(;szlo\;ear 2 Target Reported ar.e following.up. At prgsent we cannot say what the lowest resglts vyill be.
Borough wide 2005 - 81% 85% Reported 2007/08 year Risk Analysis: The Primary Strategy team has reduced capacity this year and
(LAA79) uncertainties around the future of grant funding past March 08 may have an
impact on the support available for schools this year.
Interventions Recommended: Target support from Primary Strategy team
) ) according to data. Continue teacher assessment training for new and
With the lowest performing 2003 - 50% S1% L ored Annually at Q| 327 experienced Y2 teachers, introduce writing moderation training for KS1 teachers.
school achieving not lower 2004 - 53% 35% 45% 2008-9 2 Year 1 Target 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported | |Ensure KS1 moderation process includes schools where there are concerns
than: 2005 - 28% 2006-7 | 2007-8 | Stretch Reported 2007/08 | academic 2008/09 about reliability of data. From September 2007 the Primary Collaboratives will be
(LAABO) 60% year working with a Primary School Improvement Adviser to develop a strategy for
collaborative work to raise standards.

Stretch target:
10a)

By the end of the third year of the LAA, to increase the percentage of 7 year olds achieving Level 2 Reading at Key Stage

1 (Borough wide) to 85%, with the lowest performing school achieving not lower than 60%

Interventions/Projects Current: 15 schools with KS1 pupils supported by
Primary Strategy team including 10 in the Intensifying Support Programme, 5 sch
with specific KS1 support.

Percentage of 7 year olds
achieving level 2+ Writing at
Key Stage 1:

Borough wide

(LAABL)

With the lowest performing
school achieving no lower
than:

(LAAB2)

81% 2008 ) 80%
- 800
;882 ) 28(;:: 80% 80% 9 Monltzo:?éiafzn_;l af;léye?t QU 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported
2005-79% | 20067 | 2007-8 | Stretch || pepoeq 2007/08 | academic 2008/09
83% year
47% . 40%
- 0,
;882 ) ‘2&02 40% 44% 2008-9 Monltzo:(e:afgn_# ::Iéye?t Q 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported
2005 - 33% 2006-7 2007-8 Stretch Reported 2007/08 academic 2008/09
50% year

Stretch target:
10b)

By the end of the third year of the LAA, to increase the percentage of 7 year olds achieving Level 2 Writing at Key Stage 1
(Borough wide) to 83%, with the lowest performing school achieving not lower than 50%

Accountability - Janet Doherty

Comment on Performance: Early indications are broadly close to target. A
number of schools have errors that Research and Information are following up.
At present we cannot say what the lowest results will be.

Risk Analysis: The Primary Strategy team has reduced capacity this year and
uncertainties around the future of grant funding past march 08 may have an
impact on the support available for schools this year.

Interventions Recommended:Target support from Primary Startegy team
according to data. Continue teacher assessment training for new and
experienced Y2 teachers, introduce writing moderation training for KS1 teachers.
Ensure KS1 moderation process includes schools where there are concerns
about reliability of data.From September 2007 the Primary Collaboratives will be
working with a Primary School Improvement Adviser to develop a strategy for
collaborative work to raise standards.

Interventions/Projects Current: 15 schools with KS1 pupils supported by Primary
Strategy team including 10 in the Intensifying Support Programme, 5 schools
supported

with specific KS1 support.
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Accountability - Janet Doherty
Comment on Performance: At the present moment we have only 35 out of 84
Percentage of 11 year olds 79% _—_— schools' end of KS2 results.The overall picture is positive and we look to be on
achieving Level 4+ in English 12003 - 72% 77% 78% | 2008.0 |[Monitored Annually atQtl o 1 Monitored Annually at Qtr 2 Year 2 Target Reported| |{rack to achieve the LA targets. The lowest figure so far is 49% (when 2 children
at Key Stage 2: 2004 - 75% 2006-7 | 2007-8 | Stretch 2 Year 1 Target academic 2008/09 are disapplied because they are new arrivals through the validation process this
Borough wide 2005 - 76% 81 Reported 2007/08 year will rise to 51%) 14 out of the 19 supported by the Primary Strategy team
(BVPI41) exceeded last yrs result and 14 out of 19 met or exceed their Fischer Family
Trust projections.
Risk Analysis: The Primary Strategy team has reduced capacity this year and
uncertainties around the future of grant funding past March 08 may have an
impact on the support available for schools this year.
With the onve;t performing 2003 - 19% 47% Monitored Annually at Qtr 43% . Interven.tions Recommended :P_rimary.Strategy team to support 18 sphools with
school achieving not lower 2004 - 30% 43% 46% 2008-9 2 Year 1 Target 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported | [KS2 pupils.12 of these schools will continue to be part of the Intensifying Support
than: 2005 - 39% 2006-7 | 2007-8 | Stretch Reported 2007/08 academic 2008/09 Programme.Introduce writing moderation training for KS2 teachers.From
(LAAB4) 50% year September 2007 the Primary Collaboratives will be working with a Primary School
Improvement Adviser to develop a strategy for collaborative work to raise standard
Interventions/Projects Current: Continue to support for

Stretch target:
10c)

By the end of the third year of the LAA, to increase the percentage of 11 year olds achieving Level 4 in English (Borough
wide) to 81%, with the lowest performing school achieving no lower than 50%

schools to embed the Renewed Framework.Continue
support for Y6 teachers.

Percentage of Schools with
50% or more pupils achieving
Level 5+ in English, Maths and
Science at Key Stage 3
(LAAS5)

73.3%

[Number = 12]

86.7%
[13]

93.3%
[14]

100%
[15]

Monitored Annually at Qtr,
2 Year 1 Target
Reported 2007/08

86.7%
[13]

Monitored Annually at Qtr 2 Year 2 Target Reported
2008/09

Accountability - Janet Doherty

Comment on Performance: Teacher Assessments indicate that the number of schools working below
the floor target of 50% will reduce. Schools indicating probable performance below floor targets:
Mathematics — 1; English — 1, Science - 3. One school is indicating a possible performance of 37% in
English.

Risk Analysis: Most schools with Teacher Assessments below floor have FFT estimates close to 50%.
Interventions Recommended:

Interventions/Projects Current: « School improvement partners, with additional time allocations for
Category 2 schools

« More challenging targets agreed, as informed by FFT (D)

« School Improvement Partnership Boards in place for Category 2 schools.

« Additional funding from DfES targeted at 4 schools.

* ISP continues to be embedded.

 Minority Ethnic Achievement Project continues (LA is Lead Authority for this programme).

* Improved use of Question Level data from KS2 and KS3 tests. Analysis used to set curricular targets
and provide a focus for lesson design.

* Centrally co-ordinated ‘booster’ days delivered.

 Targeted Consultant support from SNS Consultants (documented in

LA Support Plan)

* Increased use of Lead Professionals, selected from schools.

* 3 Lead Science Professionals trained as ‘Coaches’.

 Focus on use of APP (Assessing Pupil Progress in English and

Mathematics).

 Focus on the use of ‘Progression Maps’ for English and Mathematics

» Termly ‘Subject Leader Development Meetings’ for all Core Subjects

and B&A continue.

* Intervention Conference held with follow up training for intervention

leaders.

* Intervention teams established in most schools.

« SIPs and Strategy Manager monitoring progress to target and

increasing levels of challenge.

* KS3 Curriculum Review Conference held. Co-development networks

established to work with QCA.
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline uarter 1 uarter 1| Quarter 2 uarter 2| Quarter 3 uarter 3| Quarter 4] Quarter 4 -
Indicator Performance 2006/07| 2007/08| 2008/09 Q Tar Q Q Q Q Q Q Q Current Position (As at quarter 1)
get Actual Target Actual Target Actual Target Actual
Accountability - Janet Doherty
Comment on Performance: Aggregation of teacher assessments indicates that the percentage of
students achieving Level 5 and above is approx 3% below target. Last year's overall attainment was
Percentage of 14 year olds 24% 7204 lower than expected because of maladministration in one school in one test
[ : : 0 . (0 Risk Analysis: Teacher Assessments for KS3 English have been unreliable in the past when
achieving Level 5+ in English 2003 -65% .
at Ke S’?a o3 9 2004 - 68% 72% 73% 2008-9 Monltzo:?:afzn#iéye?t Qur 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported| [compared to test outcomes.
: - 0 ; .
Y >1ad : 2006-7 | 2007-8 | Stretch Renored 200708 | academic 2008/09 interventions Recommended:
Borough wide 2005 - 69% 75% p year Interventions/Projects Current:s Every secondary school has been circulated with a reminder of the
(BVPI181a) correct procedure for the test by NAA
« School improvement partners, with additional time allocations for Category 2 schools
» More challenging targets agreed, as informed by FFT (D).
« School Improvement Partnership Boards in place for Category 2 schools.
« Additional funding from DfES targeted at 4 schools.
* ISP continues to be embedded.
* Minority Ethnic Achievement Project continues (LA is Lead Authority for this programme)
« Improved use of Question Level data from KS2 and KS3 tests.
Analysis used to set curricular targets and provide a focus for lesson
With the lowest performing 48% 43% design.
. 2003 - 33% i . . i i i i
school achieving no lower 2004 - 36% 43% 46% 2008-9 Monltzo:?:afzn#iéye?t QU 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported (lesglgnggs:r;:]cgfoit)team established. Project managed by AWh
- b ] - .
than: 2005 - 41% 2006-7 2007-8 Stretch Reported 2007/08 academic 2008/09 * Increased use of Lead Professionals, selected from schools with the
(LAASB3) 50% year best KS2-3 conversion rates.

Stretch target:
11a)

By the end of the third year of the LAA, to increase the percentage of 14 year olds achieving Level 5 English (Borough
wide) to 75%, with the lowest performing school achieving no lower than 50%

« Centrally co-ordinated ‘booster’ days delivered.

« Targeted Consultant support from SNS English Consultant
(documented in LA Support Plan)

 Focus on use of APP (Assessing Pupil Progress in English).

* Focus on the use of ‘Progression Map’ for English.

» Termly ‘Subject Leader Development Meetings’ for English continue.
* Intervention Conference held with follow up training for intervention
leaders.

* Intervention teams established in most schools.

« SIPs and Strategy Manager monitoring progress to target and
increasing levels of challenge.

« Involvement of NATE in training to encourage increased use of
ICT to support learning.

« ‘Shakespeare’ training delivered centrally.

« ‘Literacy across the Curriculum’ supported as a whole school
focus in 3 schools.

» KS3 Curriculum Review Conference held. Co-development
networks established to work with QCA.

CYP Final Version Qtr 1 Reporting 2007/08

Page 7




LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Accountability - Janet Doherty
Comment on Performance: : No schools below 30% in 2006. Teacher
Assessments for 2007 place all schools above 30%.
Risk Analysis: Low. Target expected to be met.
Interventions Recommended:
Interventions/Projects Current: ¢ School improvement partners, with additional
time allocations for Category 2 schools.
« School Improvement Partnership Boards in place for Category 2 schools.
* More challenging targets agreed, as informed by FFT (D)
Percentage of Schools with « Half-termly r_1etwork meetings for Strategy Managers and Curricglum Deputies
30% or more pupils achieving Monitored Annually at 100% . Termly ‘Subject Leader Development Meetings’ for all Core Subjects and B&A
5 A% C grad t GCSE (K 93.3% 100% 100% 100% Qtr 2 Year 1 Target 2006-7 Monitored Annually at Qtr 2 Year 2 Target continue. _ N _
grades a (Key 570 2006-7 | 2007-8 | 2008-9 9 academic Reported 2008/09 « Enrichment and extended learning opportunities organized centrally.
Stage 4) Reported 2007/08 year « Centrally co-ordinated ‘booster’ days delivered.
(LAA8E) » Targeted Consultant support from SNS Consultants (English, Mathematics,
Science, T&L, B&A, ICT). Support documented in LA Support Plan.
* ISP continues to be embedded.
« Support provided to develop the curriculum offer.
« Support provided to enable more intelligent use of data, and to establish
effective pupil tracking systems.
 Brokerage of external consultancy.
Accountability - Janet Doherty
Comment on Performance: Aggregation of teacher assessments indicates that
the percentage of students achieving 5A*-C will remain above target in 2007.
Kaskenmoor and The Radclyffe teacher Assessments above target.
Risk Analysis: Target expected to be met.
Interventions Recommended:
Interventions/Projects Current: « School improvement partners, with additional
time allocations for Category 2 schools.
« School Improvement Partnership Boards in place for Category 2 schools.
* More challenging targets agreed, as informed by FFT (D)
Percentage of 16 year olds « Half-termly network meetings for Strategy Managers and Curriculum Deputies
achieving 5+ GCSEs at A*- C * Termly ‘Subject Leader Development Meetings’ for all Core Subjects and B&A
; ; ; continue.
?nrcfggéve%l:ent atKey Stage 4 s M&T?:?:af\rlln#ﬁ&?t 61% Monitored Annually at Qtr 2 Year 2 Target | |« Enrichment and extended learning opportunities organized centrally.
Borough wide: (LAAS?) 51.9% 61% 62% 63% Reported 2007/08 399 Reported 2008/09  Targeted Consultant support from SNS Consultants (English, Mathematics,
Kaskenmoor; (LAA8S) 18.7% 3204 3204 33% 34% Science, 'I_'&L, B&A, ICT). Support documented in LA Support Plan.
Radclyffe (LAA89) 26.5% 34% 34% 35% [2006-7 * ISP continues to be embedded_.
[2006-7] | [2007-8] | [2008-9] academic * Increased usg of Lead Professmnals_, selected from schools.
year] « Support provided to develop the curriculum offer.

« Support provided to enable more intelligent use of data,
and to establish effective pupil tracking systems.
 Brokerage of external consultancy.
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LAA Targets 2007/08 Performance| [2007/08 Performance Commentary

Indicator Baseline 2006/07| 2007/08l  2008/09 Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4

Performance Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)

Accountability: Janet Doherty

Comment on Performance: Aggregation of teacher assessments indicates that the percentage of
students achieving 5A*-C (including E/M) will increase in 2007. Lowest performing school teacher
assessments above target.

Risk Analysis: School estimates against this performance target have only been collected for the first
time this year: reliability uncertain.

Percentage of 16 year olds Interventions Recommended:

achieving _eqUiV'fllent of 5"’ A* - 2003 - 31.1% . Monitored Annually at Qtr 37.5% _ Interventions/Projects Current:s School improvement partners, with additional time allocations for
C GCSEs including English 2004 - 31.7% 37.5% 38.5% 40.0% 2 Year 1 Taraet 2006-7 Monitored Annually at Qtr 2 Year 2 Target Reported | [Category 2 schools.
and Maths by the end of Year ) 00 2006-7 2007-8 2008-9 Reported 20097/08 academic 2008/09 * School Improvement Partnership Boards are in place for Category 2 schools.
. . 2005 - 35.4% p « SIPs and Strategy Manager monitoring progress to target and increasing levels of challenge.
11: Borough wide Stretch year ) ' _
o « Half-termly network meetings for Strategy Managers and Curriculum Deputies
(LAAB9a) 42% » Termly ‘Subject Leader Development Meetings’ for all Core Subjects and B&A continue.

« Enrichment and extended learning opportunities organized centrally.
* Centrally co-ordinated ‘booster’ days delivered in Mathematics.

« Targeted Consultant support from SNS Consultants. Support documented in LA Support Plan.
* Increased use of Lead Professionals, selected from schools.

* ISP continues to be embedded.

« Support provided to enable more intelligent use of data,

and to establish effective pupil tracking systems.

* Brokerage of external consultancy.

* NCETM funding obtained to support development work in
Mathematics — targeted at improving the use of ICT to support
learning and increased us of group work.

* Key Stage 4 ‘Study Plus’ (Wave 2 Intervention) in place in 7

; . 12.5% L oA .
- 9 hools. LA piloting th tiative. 11 school Ived f
The_ |O\{V€St performing school |2003 - 10.0% 12 5% 15.5% 18.5% Monitored Annually at Qtr 20067 Monitored Annually at Qtr 2 Year 2 Target Reported ;c (:o sb Zp(;g;ng is initiative. 11 schools involved from
achieving not lower than: 2004 - 11.8% 2 Year 1 Target i 2008/09 eptember 2007. _ ' _
0 2006-7 2007-8 2008-9 Reported 2007/08 academic « Phase 1 training for Functional Skills delivered.

(LAAB9D) 2005 - 11.4% p ) . )

Stretch year » Use of LIDF funding to offer additional support from TOC in

20.5% Mathematics.

By the end of the third year of the LAA, to increase the percentage of 16 year olds achieving equivalent of 5 A* - C GCSEs
including English and Maths by the end of Year 11 (Borough wide) to 42% with the lowest performing school achieving no
lower than 20.5%

Outcome D - Young people play a positive role in the community

Accountability - Pam Griffin
Comment on Performance: At this time we are currently under target. This is

Stretch target:
11b)

Percentage of young people expected due to the time of Year. We expect that we will be over target for the
aged 13-19 from differing 1566 1684 391 392 391 next quarter as many organised events take place in the summer holiday period.
cultures participating in 1,457 _ (Increase |(Increase by 392 311 (1175 (1566 Risk Analysis:

) L 0 (783 cum) .
organised activities by 7.5%) [ a further cum) cum) Interventions Recommended:
(LAA149) 7.5%) Interventions/Projects Current:

- s Accountability - Neil Consterdine

Number of children and young ‘i > Comment on Performance: The programme that achieves this target has been
people engaged in community c=§ 735 brought together with OFA. Sports Provision for Children and Young People.
cohesion activity for at least 2 S M S o Good progress is being made on this target.
hours per week using time 1,300 1380 1400 1450 Monitored Annually at Qtr 3 1400 _g 8 _<é 8 Risk Analysis: Continuation of funding of the programme beyong March 2008
allocated through: o Q Interventions Recommended:
"Unity in the Community" % 2 Interventions/Projects Current:
(LAA90) E 5

=
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline uarter 1 uarter 1| Quarter 2 uarter 2| Quarter 3 uarter 3| Quarter 4] Quarter 4 -
Indicator Performance 2006/07| 2007/08| 2008/09 Q Target Q Actual Q Target Q Actual Q Target Q Actual Q Target Q Actual Current Position (As at quarter 1)
Accountability - Teresa Broadbent
Comment on Performance: Continues to show slow but sustained improvement
which needs to be accelerated. Additional resources have been identified for
social work and IRO 's to increase capacity for consultation and ensure views are
recorded. Recruitment to these posts is in process
Participation of Looked After Risk Analysis:
Children aged 5+ in review 63.8% _ 90% 95% 90% 86% 90% 90% 90% Interventions Recommended:
meetings Interventions/Projects Current: Additional funds have been identified to
(LAA91) increase capacity within children social care including a manager for the
independant reviewing team and he will have a key role in managing
performance of the team.
Pending Awaiting Awariting Accountability: Penny Sharland
Reduce the proportion of - Guidance | Guidance o Comment on Performar_me: Unable to provide info until the end of the year as
young offenders who are c_% m.easured on. annual basis. Target performance levels to be established
prolific and other priority 3 Risk Analysis:
offenders who re-offend f Interventions Recommended:
(LAA150) S Interventions/Projects Current:
Accountability - Penny Sharland
Comment on Performance: Unable to provide actual figure at present. Due to
time contraints in the submission deadlines for LAA, this doesn't allow us to fully
o collate and validate data for submission as the deadline occurs immediately after
Number of young people aged c—% our reporting period ends. Please note revised baseline and target data agreed
10-17 cautioned or convicted 438 427 416 406 104 ‘T 104 104 104 Vé!th G'O'N'W'. o ] )
for the first time 2 (208 cum) (312 cum) (416 cum) isk Ana!y3|s. We anticipate reaching this target for quarter 1.
(LAA93) = Intervent!ons Rec.ommended: . .
2 Interventions/Projects Current: YISP, YIP x 3, possible expansion of
prevention programmes
Accountability - Penny Sharland
Comment on Performance: Unable to provide info until the end of the year as
measured on annual basis.
Percentage of young people . Risk Analysis: We don't envisage meeting this target this year
previously cautioned or 38-70/0 Interventions Recommended:
convicted who re-offend 39.70% B 39.2% (2.5% Monitored Annually at Qtr 4 39.2% Interventions/Projects Current: FW programmes, Youth Offending Panels for
during the year reduct||(|)n young people convicted of first offence, risk led approach, supervision
(LAA94) overall) programmes with specified activities, planning improved intervention programmes
specifically linked to offending behaviour
Accountability - Steve Slater
Comment on Performance:
Percentage of Looked After Risk Analysis:
Children cautioned or 4.7% 27% | 2.7% 2.7% 4.6% 2.7% 2.7% 2.7% Interventions Recommended:

convicted (PAF C81)
(LAA95)

Interventions/Projects Current: Ongoing training with staff from the children’s
homes focussing on diversionary tactics.
Closely monitoring private providers work with children in their homes.
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LAA Targets

2007/08 Performance

2007/08 Performance Commentary

. Baseline Quarter 1| Quarter 1| Quarter 2| Quarter 2| Quarter 3| Quarter 3| Quarter 4] Quarter 4 o
Indicator Performance 2006/07| 2007/08| 2008/09 Target Actual Target Actual Target Actual Target Actual Current Position (As at quarter 1)
Accountability: Penny Sharland
Comment on Performance: Unable to provide actual figure at present. Due to
time contraints in the submission deadlines for LAA, this doesn't allow us to fully
collate and validate data for submission as the deadline occurs immediately after
our reporting period ends.
The percentage of those young Risk Analysis: We don't envisage meeting this target in the first two quarters of
people who have been this year, however by the third quarter we should have increased staff and
identified by the Youth 2 interventions in place to increase delivery of this target and we envisage fully
Offending Service as being at = meeting this target by the end of the year.
risk of committing criminal 20% _ 30% 40% 30% g 30% Interventions Recommended:
offences, who receive an < Interventions/Projects Current: Parenting Worker who delivers one to one
intervention with their family or 2 support, RAP Parenting Worker (post Vacant) access to FGM, Identified YOS
carers staff to be trained in delivery of FGM. Respect - Parenting Co-ordinator and
(LAA151) Parenting Workers to be recruited.
Outcome E - Young people achieve economic well being
Accountability - Tim Mitchell
Comment on Performance: The overall increase in NEET since last year is now
Percentage of young people affecting this group to a significant extent. Although quaterly target almost met
with Learning & Other 81.5% 82% 8250 Risk Analysis: None at this stage
Disabilities in Employment, 79.5% NOV2006 Nov 2007 NOV2008 76.5% 76.0% 79.3% 82.0% Interventions Recommended: Close monitoring
Education or Training (EET) Interventions/Projects Current: Connexions NEET strategy, Activity
(LAA96) Agreements, NEET Business Case currently being considered
Accountability - Tim Mitchell
Comment on Performance: The overall increase in NEET since last year is now
Percentage of teenage parents ;ffel(ztrg t|his'gr0|\t|1p toa sihgnificant extent. Although quaterly target almost met
; ; 0 isk Analysis: None at this stage
?ra'zimgoi’g‘;gt’ Education or e 38% | 40% | 50% || 35.50% | 31.60% | 37.00% 38.50% 40.00% Interventions Recommended: Close monitoring
(LAA97) Interventions/Projects Current: Connexions NEET strategy, Activity
Agreements, NEET Business Case currently being considered
Percentage of 16-18 year olds 6.3% Nov || € z g 2 g 2 Accountability - Tim Mitch_ell (C(I)nnexions) - _ _
Not in Education, Employment 6.9% Nov [ 6.6% Nov| 2008 to 'g @ o '5 B 9 g B 9 6.6% Nov Comm.ent on.Per.formance. The "16-18 NEET rate 1s now shovang signs of
L =3 ® = o ® = 5 ® steadying having increased by only 1.2% since last June. Oldham’s general
or Training: Borough 7.0% 2006 to | 2007 to | Jan 2009 8 E > 82 > g2 > 2007 to . . .

. S 55 T S5 T S5 unemployment rate (16-65) continues to increase. Although the annual increase
wide Jan 2007 | Jan 2008 | Stretch OE3 0g3 0g3 Jan 2008 between May 2006 and May 2007 is lower than the previous month, Alongside
(LAA9S) 5.8% E £ g £ 5 E y £0US y Prey » Aong

© @ © Stockport, Oldham’s annual unemployment growth is still well above the
11.0% o < o v o < remainder of Greater Manchester, the North West and UK. Significant progress
, 14.5% 135% |Nov2008 || €5 & £5§ £58 13.5% being made on lowest performing ward with 10.3% reduction since June 2006.
The lowest performing ward 59 2 590 2 590 2 . - . . . o
L . Nov 2006 | Nov 2007 | to Jan < 35a =5 ® =5 ® Nov 2007 Risk Analysis: If downward trend in economy continues, unlikely to meet interim
achieving no higher than 15.5% o= > o2 > RS
to Jan to Jan 2009 S5 8 S= S 5% to Jan target for 2007-08
(LAA99) 2007 2008 Stretch Q€ 2 o= 2 o= 2 2008 Interventions Recommended: Business Case submitted to develop further four
10.5% & & & & & & strands of NEET strategy.
_ ) ) Interventions/Projects Current: Connexions NEET strategy, Activity
Stretch|By the end of the third year of the LAA, to reduce the percentage of 16-18 year olds Not in Education, Employment or Agreements, NEET Business Case currently being considered
Target: 12)[Training (Borough wide) to 5.8% with the lowest performing ward achieving no higher than 10.5%
© © © Accountability - Tim Mitchell
E %‘ _~C§’ % _~C§’ % Comment on Performance: Continously below 5% target.
16-18 year olds recorded as 5E< 5E« 5E« Risk Analysis: None
"Unknown" 3.9% <=5% <=5% <=5% g : 5 4.20% g s g g s g <=5% Interventions Recommended: None
(LAA100) a g a g a g Interventions/Projects Current: Connexions NEET strategy, Activity
& = & = & = Agreements, NEET Business Case currently being considered
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