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What does a good LAA look like?

• Emphasising uniqueness
• Needs and evidence driven
• Narrowing the Gap
• Doing things differently
• Building partnership capacity
• Driving change
• Promoting sustainable development
• Diseases not symptoms
• Championing cross-cutting
• Strong performance management culture
• What works
• Learning from others



Current LAA

• One of strongest Round 2 products
• LAA centre of delivery for Place
• LPSB created
• LSP rebuilt on lines of LAA blocks
• Narrowing the Gap methodology
• LAA links to other initiatives eg HMR
• 3rd sector strongly involved
• Indicators linked to priorities
• Cross-cutting opportunities



Moving Forward

• Dry Run has given Oldham a head start
• Story of Place
• Build in capacity to LSP in process
• Being honest about performance successes and 

challenges
• More cross cutting
• Greener
• More learning from others
• Utilising what works
• More Narrowing the Gap
• MAA



But most important

Be confident!

Oldham is a very good LAA and 
should be a best practice model 
after this round 
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