TERMS OF REFERENCE : OLDHAM’S JOINT LEADERSHIP TEAM FOR

CHILDREN, YOUNG PEOPLE & FAMILIES

Overall aim:
To develop and implement the integrated strategy by planning and
commissioning effective service delivery.

1.

10.

11.

12.

To plan and coordinate the services for all children, young people and
families in Oldham.

To prepare and implement plans for the effective delivery of high quality
services.

To participate in thematic groups and on project boards in order to
improve services and develop new ways of working.

To monitor, review, evaluate and report to the Stakeholder Partnership
and Executive Board on the services for children, young people and
families.

To devise and create improved policies and guidance for all partners to
implement with their own members.

To address the workforce development process and oversee the
common training programme.

To seek innovative and creative solutions to stubborn issues in meeting
the needs of children, young people and families in Oldham.

To embrace change and assist with the processes for cultural change
across all partners and services.

To establish the Children’s Trusts Approach for Oldham.
To ensure that the interests and needs of all children, young people and
families in Oldham are protected and promoted locally, regionally,

nationally and internationally.

To monitor the progress of working groups, projects and thematics and
take reports from them.

To take reports from and have accountability for projects, thematics and
the sub groups.



