@ Oldham

ANDREW KILBURN

Chief Executive,
Oldham Metropolitan Borough Council



@ Oldham

OLDHAM'S LAA

e Oldham Partnership’s role is to
deliver positive change

 LAA gives Oldham the chance to
accelerate changes it started
making in 2001




@ Oldham

OLDHAM'S LAA

e Central themes at core of LAA:
— Build Community Cohesion
— Housing Market Renewal
— Targeting need — “narrowing the gap”
— Developing local efficiencies
— Transformational change in the LSP

 “Increasing life opportunities for all”
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OLDHAM'S LAA

o Key Drivers:
— Evidence based and research led
— Genuine multi-agency approach
— Improving customer focused services

— Interventions targeted at greatest
need
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OLDHAM'S LAA

o Key Drivers:
— Increasing efficiency

— Effective engagement of Voluntary

and Community Sector, & Elected
Members

— Integrating mainstream budgets and
Area Based Initiatives
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OLDHAM'S LAA

Local Area Agreements offer a real
opportunity to the Borough

Can reduce bureaucracy,
streamline processes

Target resources where they are
most needed

Emphasis will be on “Increasing life
opportunities for all”
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