[image: image2.jpg]Oldham

Council




[image: image1.jpg]Agenda





	[image: image3.jpg]Oldham

Partnership






Chief Executives’ Management Board
Wednesday, 14th December, 2011
Lees Suite, Civic Centre, Oldham

10.30am - 12.30pm
1. Welcome and Introductions

2. Minutes of last meeting held on 18th November, 2011– enclosed


3. Matters arising
4. Transforming the Oldham Partnership working arrangements – update report enclosed.

5. Strategic debate – Productivity (second stage)

Following the workshop held at the last meeting all members have been circulated with the background, issues arising from the session and requested to complete a pro-forma task to inform the next stage discussions at this meeting (copy attached).

The suggested structure of the next session, which will last about an hour is as follows:

Feedback back on responses received and key issues/themes arising;

working in small groups to undertake a discussion and ranking exercise to help inform decision-making on priorities for the refreshed Community Strategy (‘Oldham Prospectus’ – offers and asks).

this will inform the identification of headline priorities to be submitted to the next Public Service Board meeting (17th January, 2012)

6. Any other business – to be notified in advance of the meeting.
7. Date and Time of next meeting 

Wednesday, 18th January, 2012, 2.00 pm Crompton Suite, Civic Centre.
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