@ Oldhampartnership

THE 3 Ps: SHAPING THE PEOPLE, PLACE AND PROCESS IN OLDHAM

OLDHAM PARTNERSHIP ANNUAL CONFERENCE

Thursday 13" December 2007

Medlock Suite, Hotel Smokies Park, Ashton Road, Bardsley, Oldham, OL8 3HX

9:00 Arrivals
9:30 Welcome & Introduction NICK BROWN
Principal, Oldham Sixth Form College
Chair, Oldham Partnership Executive
9:45 Improving Performance JON PARKIN

Deputy Director — Partnerships & Places
Government Office North West

10:00 “Increasing Opportunities” DVD

10:10 Building Engagement Clir JEAN STRETTON
Cabinet Member
Oldham Council

10:20 Three Themes

e Economic Prosperity DAVID BENSTEAD

Director, Zetex Semiconductors
e Health & Well-Being GAIL RICHARDS

Chief Executive, Oldham Primary Care Trust
e Safe & Strong Communities Chf Supt CAROLINE BALL

Greater Manchester Police, Oldham Division

10:40 Break — Tea, Coffee & Refreshments

11:10 Workshop 1 — Prioritisation: Key Issues and Ranking
11:40 Workshop 2 — Delivery Planning: Actions, Barriers and Solutions

12:20 Q&A and Closing Remarks BILL EDWARDS
Chair, Oldham Partnership Steering Group

12:30 Lunch

14:00 Close
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